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A PROCUREMENT POLICY GROUP AIMING TO MATCH STRATEGIC, PRACTICES AND
ORGANIZATIONS APPROACHS

Procurement Ambition : Securing expenses and promoting synergies while
maintaining the best client satisfaction and respecting CSR rules

Three sirategic orientations to achieve these objectives

SUCIL AL [ SICLE Sustainable procurement (CSR) :
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- Total cost ownership (TCO) regular meetings
negotiation

Governance : fo manage this Group dimension, policy is:

- Supported by procurement Director .

- animated in central level (Aéroports de Paris SA) by Procurement Division, and in subsidiaries level by procurement
managers appointed by the relevant entity
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