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Groupe ADP takes note of the decision of the majority of the
representative trade unions not to sign all three agreements aiming to
adapt the company's model to its new environment
While air traffic had until now been under an almost uninterrupted growth for 50 years, the crisis linked
to the COVID - 19 epidemic causes a sudden stop in air transport. The recovery of air traffic to the level
of 2019 is expected at the end of the 2024-2027 period1.
Groupe ADP was so far structurally organized to accompany a steady development of its activities both
in France and abroad, through its businesses, its social structure and its wage and financial dynamic.
Following the pandemic and the lasting upheavals it will trigger, Groupe ADP needs to adapt to move
from a development-supporting model to a model managing a situation of reduced activities and
investments.
After consultation with the company's social and economic committee on the strategic orientations of
Groupe ADP (2021-2023), the text of three agreements has been negotiated with the social partners
during more than 160 hours over the last two months: a long-term partial activity agreement, in order to
face the decline in activity; a collective mutually agreed termination agreement, in order to
accompany the individual leaving choices of each employee; a collective performance agreement,
in order to modernize the relationship with work and to share the efforts in a spirit of solidarity.
These draft agreements contained formal commitments to maintain employment and preserve skills.
In particular, an "employment guarantee clause" prevented any layoffs for economic reasons from 2021
to 2023 in the parent company. These commitments were guaranteed by the signing of these three
agreements, and it was indicated at the beginning of the negotiations that they formed a coherent
and indissociable whole. They were all the more valuable that, in recent months, the health situation
has deteriorated sharply, suggesting a later and longer recovery than that envisaged at the opening of
the negotiations, initiated in August.
The lack of a joint signature of these three agreements by the representative trade unions representing
more than 50% of the votes will require the necessary measures to be taken to adapt the company's
economic and social model in line with its strategic orientations. Groupe ADP will act with a concern for
balance between all stakeholders.
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